Progress Report on Action Plan
Telephone Access to the Surgery
3 new staff members have been employed to help with telephone access – one member – 8.30 to 1pm and two members 1pm to 6.30pm and 3pm to 6pm.  After our audit these areas were found to be our busiest.

On going monitoring will be needed and reassess in 3 months.
The Surgery Appointment System
We are currently looking at employing two more part time GPs and one part time Nurse Practitioner to meet patient demand for appointments.

Once Clinicians are in place monitor patient demand and DNA rates. (3 months)
The Attitude of Some Reception Staff  
Reception is the hub of the surgery, a very busy place.  The reception staff are often under pressure with the telephones ringing and patient queries.  

With the extra staff and clinicians the reception staff will not be under so much pressure and attitudes will change.

Continuous monitoring. Review 1 month.
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